
Parents' Forum Minutes

09:00-10:00 Tuesday 22 Nov 2016

Present: Mrs McMullan, Headteacher (HT)

Jeremy Wiggin, Chair of Governors (JW)

Stephanie Lyall, Vice Chair of Governors (SL)

14 Parents

Introduction by JW

JW thanked those who have attended and introduced SL.  JW outlined that the plan is for the next 

Parent Forum to be held Feb/Mar 2017 at a different time of day to accommodate as many parents 

as possible.

JW ran through a short presentation that will be made available on the governor page of the school 

website.

JW summarised the main functions of Governing Board (GB) as being:

• Providing a strategic direction for the school and the GB are currently reviewing the Vision 

and Ethos for the school and hope to present this in time for the next Parent Forum.

• Having a financial role ensuring the £1 million annual budget is spent well and to provide 

value for money.  There is currently a squeeze on school finances and we would welcome 

any feedback from parents as to where money should be being spent.

• Holding the headteacher to account for the school’s academic performance.

JW reminded parents to look at the governor page on the school website for further information.

JW referred to the information book for parents on the school website, which can be downloaded.

JW presented a review of building works to the school over the past year.  The playing field currently

has improved drainage and sports field specific turf.  We are going to see how this works before 

further consideration is given to the provision of a Multi-Use Games Area (MUGA).

The playground is to be levelled and resurfaced Summer 2017 and the new bike sheds should be 

constructed any day now.

Previous forum feedback

JW provided a brief summary of issues raised at previous Parent Forums.

Parking issues this is ongoing, we had road safety assembly and the winning street signs 

are ready to go up.  The school regularly reminds parents about parking, we 
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have support from a PCSO intermittently.  Unfortunately, the bid for a 

lollipop person was unsuccessful.  A new travel plan for the school will be 

started soon and the children will be directly involved in formulating this.

Parentmail payments this is almost ready to start (delay was a logistical one in that the school was 

awaiting a second phone line to carry out training to use this facility)

Social media we are now on Facebook and twitter – PLEASE FOLLOW!

School calendar the school calendar is now more comprehensive and forward looking.

Sit and see times extended to allow parent with more than one child to attend both 

classes.

Parent questionnaire good return, would like to have 100% next year, positive comments.

School Improvement and Development Plan (SIDP)

JW stressed that this is an important document for the school and a summary will be available on 

the website.

Main priorities for 16/17 are;

• Narrow the gap between pupil premium children and their peers

• Improve P.E. Provision

• Develop whole school approach to assessment

• Develop a creative curriculum

• Improve SEND provision

• Maths – improve attainment

• Continue transition from an infant school to a primary school

Question and Answer session

Parents were invited to write down any questions on post-it notes that would be stuck to a board at 

the front of the room, or questions could be asked verbally.  The session had a mixture of both 

approaches.

Question: Are there plans to lengthen the school day for Key Stage 2 (KS2) children?

Answer: Yes.

We are still mindful of the fact there are families with children across two schools in 

Wymondham - hopefully next year, this will be far fewer.  The GB will consider the 

proposal to increase the length of the school day.  This could be by 15/20 minutes 

and is likely to be at the of the day.  Younger children would get afternoon playtime.

If agreed, this could be implemented from September 2017.

Question: Are there plans for separate girls and boys changing rooms?
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Answer: This was fully considered as part of the reorganisation and building work at the 

school but, unfortunately, there wasn't sufficient space within the school buildings 

for this to be achieved.  We are aware of this issue and are currently planning for 

boys and girls to get changed in different rooms as they get older.  A specific concern

was raised by a parent (although no specific details provided) and this will be looked 

into straightaway to see if any specific arrangements need to be put in place.

Question: How is the Y1 day divided between work and play?

Answer: Early Years Foundation Stage (EYFS) is play-based and Y1 is not, so the school is very 

aware of this transition for the children.  The first half term of Y1 largely remains 

heavily play-based as the children continue their learning journey before there is the

transition into a more focussed sitting work mode.

Question: How much outdoor schooling takes place?

Answer: All teachers can access the outdoor environment at any time - it is at their 

discretion.  There are timetabled slots for horticulture in the allotment.  We 

currently have 2 teachers forest school trained and there is a desire to train more 

staff but forest school training is expensive and this must be taken into account.  

However, we do want to offer more forest school activities and to do this regularly 

and will look carefully at how this is managed.

There was a suggestion that parents could participate in delivering forest school 

activities.  This would be welcome but would be as a helper as the teacher must 

manage and deliver the class.

There was a suggestion of combining several classes to increase access to outdoor 

areas.  This is a good suggestion but the outdoor area is only suitable for one class at

a time.

Question: Concern about Teaching Assistant (TA) cover when staff are training

Answer: Staff are entitled to planning, preparation and assessment time to plan lessons.  

Professional development is also important to keep teachers up-to-date and to

inspire their teaching, which ultimately benefits the children.

We use Higher Level Teaching Assistants (HLTAs) to cover the lesson as planned by 

the teacher and they have been assessed to teach to a good standard.  They provide 

a maximum of 2 days’ cover, after which time a supply teacher is provided.

Question: Concern about too much measurement of the children

Answer: We need to monitor children to ensure they are making good progress and 

achieving the best possible outcomes.  We would be failing in our duty if we didn’t 

accurately track the children.  We are mindful that we need to look after all children 

whether academic / creative / sports, etc.

There is a general desire for more PE/physical/creative topics in the curriculum.

A concern was raised as to whether the Y1 classroom adversely affects the transition

from EYFS as there is a lovely big classroom in EYFS and the Y1 room is smaller.  

However, the Y1 classroom is the same size as other classrooms – it may be that the 
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layout of the room makes it feel smaller.  We will look to see if the layout can be 

improved.

Question: How much is sport a priority for the school?

Answer: Sport / PE features on our SIDP for the second year running.  There is a requirement 

of primary provision of 2hours / lessons per week.

We are doing skills-based sports and after Christmas we are starting (although some 

children have already had some experience of this) REAL P.E.  This exciting 

programme of physical education is holistic and builds self- confidence, enjoyment 

of sport and competition.

Question: Are there plans for student based representation in sports?

Answer: The school has already had children enter gym competitions for children who attend

the gym club.  As the skill-based sports embed in the school, we will have school 

teams.  The aim is for all children to represent the school at some sports activity, 

whether competitive or at a festival.

A concern was raised that older children are not benefitting from this now.  This will 

be discussed further between the governing board and the school.

Question: Is PE time squeezed by other pressures?

Answer: No – every effort is made for this not to be the case.  All children get the required 2 

hours / lessons per week.  A longer school day will help this provision.

Question: Why is there a lot of emphasis on spellings?

Answer: In recent end of Key Stage 1 (KS1) writing assessments, work that was otherwise 

good or at greater depth had to be marked down as spelling wasn’t correct.  We 

need to improve this.

A concern was raised that some Y1 spellings were difficult/obscure words.  Y2 and 

above use a specific scheme.  HT to review what spellings scheme being used in Y1.

Question: Why is there a lot of emphasis on handwriting?

Answer: Like spellings, good handwriting is very important for the children’s overall results. 

Good quality work needs to be presented well.  Handwriting lessons are happening 

weekly across the school.

Question: What homework is there?

Answer: Spelling and maths -weekly.

There is a big emphasis on reading across the school.

There was consideration for Key Stage 2 (KS2) to have a learning log of around 10 

activities to be done over a term; maths, art, history, geography etc. related to the 

topic of the term.  This was held off implementing as it was felt there was already a 

lot of change for parents this year and the school didn’t want to overburden them.
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Homework clubs are available in school and out of school but there has been a low 

take up so far.

Question: Science café was great but more notice in future please

Answer: Yes, of course.  Sorry about that.

Question: Parents evenings – more notice please

Answer: Yes, we will review the system of booking and allocation of slots.

Question: What are the aims of nurture time?  How will pupils benefit?

Answer: Nurture targets selected children with academic, social, emotional, behavioural 

needs for up to 2 terms of intervention.  These children are selected by the Special 

Educational Needs Coordinator (SENCO) and a maximum of 10/11 children go to the 

nurture room after registration and assembly and do all the usual lessons but in a 

more nurturing way, targeting their specific needs and interests.

There is also a provision for nurture groups, which are small groups of children taken

out of classroom for specific activities/talking about issues/relaxation.

Question: Current Y4s being the eldest in the school have lots of responsibilities and 

privileges.  How will this be managed in future years?  Will this current group 

continue as house captains etc.

Answer: This cohort will continue to have house captain roles, but the individuals will 

change.  Thereafter the house captains will always be in Year 6.

Jobs and responsibilities are being allocated to different year groups as the school 

extends upwards.  The staff are aware that this group of children will have been the 

eldest in the school for a long time.

Question: Residential trips

Answer: The school is currently auditing its provision of educational visits.

There should be evidence of progression through the school.

Year 3 – local trip e.g. Norwich castle, West Stow

Year 4 – 2-night residential trip not too far away from the school.

Provisional ideas

Year 5 -  trip to London?  Sleepover in a museum?

Year 6 - Residential trip, maybe longer duration and maybe further away from the 

school.  This will be discussed with parents as there are obvious cost implications.

Question: Is there too much focus on measuring performance of pupils and staff?
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Answer: It is a necessary requirement that we closely track the attainment of children.  

However, we recognise that children must not feel under pressure because of this.

Question: What is the evidence that we are behind in maths, how have we got into this 

position and with all the focus on maths is there a risk we will end up behind in 

other areas?

Answer: Maths is an SIDP target and the school is very serious and determined about 

addressing this shortcoming.

The school has performed less well at maths than other subjects.  We are currently 

considering all the possible reasons for this.  By means of context, Norfolk is ranked 

149 out of 152 counties at maths results.

The school is tackling this issue.  We have a member of staff as a Maths coordinator, 

we have had a maths education expert visit the school, the school’s external 

improvement partner is doing a maths learning walk to help identify areas of 

weakness and actions will be identified and delivered.  There is a sense that children 

are being moved on too quickly and we need to really embed very simple concepts 

e.g. number bond knowledge and times tables.  This does not always tie in with  

what the national curriculum is saying but the school feels it needs to be done.

Everyone was thanked for attending.

The Parent Forum closed at 10:15am.
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